
                                      SWVHJA Board of Directors Meeting
                                                          2-10-04

Opening- The meeting of the Southwest Virginia Hunter Jumper Association was called
to order in Roanoke, Virginia at 7:10 p.m. by Susan Sjolund.

Present:  Susan Sjolund, Kate Worsham, Carol Gwin, Maureen Waldron, Vonda Reel,
Emily Helmick-Guyer, Molly Moore, Anne Hall, Vicki Byrd and Beverly Chenoweth
were present.

Treasurers Report:  Carol Gwin reported  Checking $5882.35
                                                                    Money Market $5566.37

Old Business

Annual Show Manager - Susan has been in touch with Clyde Poarch.  He is very
interested in the job.  His fee is $3725 (includes travel, per diem, fee, etc.)  More
information to follow.  Ideas were brought up to lower show costs. Also discussed was
the possibility of giving Clyde a bonus if he saves the Association money at the show as
compared to other shows.

New Business

2004 yearbook - The Board has already been approached with questions about the
yearbook.  Vicki and Kate volunteered to be Co-Chairs.  Pricing was discussed.  The
Board decided to open the inside front cover, back cover and inside back cover to bids.
The bidding will be March 1 – 3 and results to be posted each night by 9 pm.  Publication
date is estimated for May 1st.

2004 Committees

Annual Horse Show-Chairs -Chip Surratt, Susan Sjolund
Annual Horse Show Sponsorship-Co-Chairs- Maureen Waldron, Vonda Reel
Clinic- Chair-Maureen Waldron, Susan Sjolund, Kate Worsham
Junior- Vicki Byrd- Chair, Emily Helmick-Guyer, Carol Gwin
Show Standards- Co-Chairs- Carol Gwin, Kate Worsham
Yearbook-Vicki Byrd, Kate Worsham
Banquet- Beverly Chenoweth, Molly Moore

Spring Clinic - The possibility of having a one-day only clinic, one mounted and one
unmounted session was discussed.  It was decided to make it a Board Participation Clinic.
Everyone is to send Carol Gwinn a topic that they would like to teach at the clinic.  The
clinic is to be held on March 27.  Carol Gwin will check on using RMWC facilities.



In and Outs -  The Board went over the specs for In and Outs .  This is going to be looked
into by the Show Standards Committee.

Carol Gwin made a motion that related distances between 2 fences be not less than 60’ or
four strides for Special Childrens and Special Adults.  The motion was seconded and
approved.

VPBA issue - The Board decided that it is not up to SWVHJA to keep points for VPBA.

SWVADA Educational Day - Anne is going to forward to all SWVHJA members
information on the SWVADA educational day.

2004 Banquet Date – moved to January by Board vote.

Financial Audit - The need for a financial audit was discussed and the Board decided an
audit was not needed at this time.

ISP phone - Anne went to digital internet service in early 2003 from dial-up, which is
more expensive and more efficient.  The majority of the use is for SWVHJA work.  Carol
Gwin made a motion to increase the service fee to Anne.  It was seconded and approved.

Bulk Mailing - The discussion was tabled as to whether to keep the permit or let the
permit expire.

Feed coupons - Molly presented a check for $259.65 from Southern States as
participation in the S.H.O.W. program.

Virginia Horse Council - has asked for a $50.00 donation.  The Board approved the
donation.

The National Hunter Jumper Association - has asked the Association if it wants to be an
affiliate member.  The Board wants more information on who will be a hunter jumper
representative before we join.

The meeting was adjourned at 9:50 pm.

Respectfully submitted,

Beverly Chenoweth, Secretary, SWVHJA


